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Southwest Wisconsin Counties Consortium Meeting 
 

November 27, 2012 
Meeting Minutes 

 
The Southwest Wisconsin Counties Consortium meeting was held on Tuesday, November 27, 2012 at the Iowa 
County Courthouse in Dodgeville, Wisconsin.  Attendance was as follows:   
 
Members Present: Mr. Dave Bauer Mr. Russ Podzilni 

Mr. Art Carter Mr. Jack Sauer 
Ms. Jeanetta Kirkpatrick  

 
Members Absent: Mr. Larry Wolf  
 
Staff Present: Dr. Robert Borremans Ms. Annette Meudt 

Ms. Katie Gerhards  
 
The meeting of the Southwest Wisconsin Counties Consortium was called to order by Mr. Carter at 11:20 a.m.   
  
1.  Approval of the Minutes 
 The meeting minutes of the May 22, 2012 SWCC meeting were distributed and reviewed by SWCC 

members.  Mr. Carter asked that Dr. Borremans briefly cover the topics discussed at that meeting.  Dr. 
Borremans explained that he had given an overview of the Workforce Investment Act (WIA) and the 
role county government plays in the delivery of workforce services, reviewed suggested changes to the 
SWCC by-laws, presented the 2012-13 SWWDB budget and informed members of a 13-month pilot 
project called Wisconsin Workers Win (W3).  No corrections or additions were made to the May 22, 
2012 meeting minutes.   
 
Motion made by Ms. Kirkpatrick to approve the minutes of the Southwest Wisconsin Counties 
Consortium (SWCC) meeting held on May 22, 2012.  Motion carried unanimously.    

  
2.  Presentation of “The Road Ahead: Restoring Wisconsin’s Workforce Development” Report 
 Dr. Borremans explained that the report was written by Mr. Tim Sullivan, former chair of the Council on 

Workforce Investment (CWI), and volunteer/special assistant to Governor Walker.  The executive 
summary contains recommendations for immediate action that are listed as follows: 
 

• Realign our economic development organizations to the extent practicable; 
• Request a joint annual report from WEDC and UWS on the efforts and progress of turning 

research funding into startups; 
• Immediately implement a real-time Labor Market Informational (LMI) system; 
• Devote state funding for job training that DWD will fund competitively to the nine (9) economic 

development regions; 
• Coordinate workforce training programs at DWD;  
• Overhaul Wisconsin’s Unemployment Insurance System; 
• Adopt the “Results First” model of evidence-based budgeting; 
• UWS should adopt a four-year guarantee for students; 

ENCLOSURE 1 
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• WTCS should reduce state subsidies for students that already have four-year degrees; 
• Establish Academic and Career Plans for all students with the help of the Council on College and 

Workforce Readiness; 
• Establish “stackable credentials” for two-year programs and competency testing for degree 

achievement; 
• Establish core credits that will be transferred between all postsecondary education institutions; 
• Expand funding options for half time two-year degree and certificate students; 
• Incorporate performance based funding at all levels of education; and 
• The Council on College and Workforce Readiness and the Council for Workforce Investment 

should file an annual joint report regarding progress and updates to this report. 
 
The following areas are recommended for further study and future consideration: 
 

• Establish future workforce training funds by retaining 0.2% once the Unemployment Insurance 
Fund is replenished and reaches its minimal level; 

• Reform tax system to combat net negative migration and recruitment of workers; and  
• Establish a committee to find ways of encouraging international immigration. 

 
Dr. Borremans reviewed the recommendations and responded to questions.  Any SWCC member 
interested in reading the full report were encouraged to contact the Southwest Wisconsin Workforce 
Development Board (SWWDB) administrative office for a copy.   

  
3.  Presentation of the Be Bold 2 Study – Growing Wisconsin’s Talent Pool  
 Competitive Wisconsin, Inc. (CWI) has launched Be Bold 2, a collaborative effort undertaken with 

Manpower Group to identify specific, measureable, actionable strategies that will make Wisconsin a 
global leader in the race to educate, train and support that talent that job creators must have.  The Be 
Bold 2 project builds on the work done in Be Bold 1, but also builds on Tim Sullivan’s “The Road Ahead” 
report.   
 
The following are proactive talent development strategies Wisconsin must pursue to secure its future 
and the specific recommendations required to implement and sustain this strategic vision: 
 

1. Align talent development with economic development 
2. Provide real-time jobs and career information on-demand 
3. Promote Wisconsin’s rightly skilled, world-class talent 

 
Dr. Borremans discussed the recommendations including the proposal to move workforce service from 
DWD to WEDC; aligning workforce regions around economic development regions; creation of a talent 
development and acquisition council to replace the Council on Workforce Investment; and creation of a 
$100 million talent fund.   
 
CWI and select sponsors have launched the 2012 Wisconsin Economic series and will conduct three (3) 
economic summits around the state.  The 2012 Wisconsin Economic Summit Series will bring together 
leaders from business, labor, education and organizations from around the state for a half day of 
prestigious speakers, substantive presentations and conversations, and will build on the data collected 
by the Be Bold 2 project. 
 
Upon request, the full Be Bold 2 report can be emailed to SWCC members.   
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4.  Presentation of the 2012 Public Policy Forum Report 
 Wisconsin’s workforce development system is comprised of a broad range of employment and training 

services, from job search and placement assistance to vocational rehabilitation for individuals with 
disabilities.  The resource map and analysis in this report offer policymakers and service providers a 
view of the system as a whole, including the variety of state and federal funding sources that support 
workforce development programs administered by the State of Wisconsin, and the services provided by 
each of those publicly funded programs.  Dr. Borremans noted that overall nine (9) state departments 
administer 36 workforce development programs that total $407 million.  This report also can serve as a 
guide in ongoing efforts to improve the effectiveness of the state’s workforce development system.   
 
Dr. Borremans and SWCC members discussed the findings in the report including the funding for 
workforce development.  Chart 4 of the report shows federal funding for workforce development in real 
dollars by major program area from 1985 through 2012.  The overall budgets for the six (6) largest 
workforce development programs in Wisconsin have declined dramatically.  These six (6) workforce 
development programs include: Wagner-Peyser Labor Exchange, Trade Adjustment Assistance (TAA), 
Carl Perkins Vocational and Technical Education, Vocational Rehabilitation Act and Workforce 
Investment Act (WIA).   

   
5.  Council on Workforce Investment Changes  
 The Council on Workforce Investment (CWI) met on October 11, 2012 and all of the members were “un-

appointed” at the end of the meeting as the council did not comply with WIA requirements.  Former 
members can request reappointment.  As of today, there is no CWI which is required by WIA.  A new 
CWI should be in place within the next few months.   

  
6.  PY 2011 Annual WIA Performance Report   
 Annually, the Department of Workforce Development (DWD) determines program performance and 

reports the information to the Department of Labor (DOL).  DWD has finalized the performance report 
for Program Year (PY) 2011.  SWWDB has historically ranked among the top performing WDAs in 
Wisconsin.   
 
SWWDB “Exceeded” all nine (9) performance measures for PY 11.  This is only the second time a WDB 
has “Exceeded” all performance measures since Dr. Borremans joined SWWDB.  In PY 2004-2005, 
SWWDB “Exceeded” all the performance measures.  No other workforce board has ever accomplished 
this feat.   
 
At the program operators meeting on November 20, there was a celebration at which Dr. Borremans 
thanked the program operators (Manpower, CESA 3 and Community Action, Inc. (CAI)) and SWWDB 
staff on their hard work and team efforts to achieve perfect performance.  Dr. Borremans presented 
SWCC members with a logo fleece jacket as a thank you for their efforts and service as local elected 
officials (LEOs).   
 
Mr. Bauer thanked SWWDB for their quick response to the Lands’ End layoff.  SWWDB responded by 
hosting rapid response sessions for those being affected by the layoff and needing to find another job.  
SWWDB worked with Lands’ End and other job center partners to provide assistance.   

  
7.  Leased Employee Contracts 
 SWCC members were provided a listing of 2012 leased employee contracts by county.  Leased 

employee contracts are operated between SWWDB and counties or other agencies.  SWWDB Policy B-
201 – Employment Status defines a “Leased Employee” as: “An employee of SWWDB but the position is 
located at and supervised by another agency.  Through a contractual agreement with the agency, the 
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leased employee is actually a full- or part-time SWWDB employee subject to all SWWDB personnel 
policies.  Leased employees are entitled to participate in SWWDB benefit programs, based on hours 
worked, similar to a regular employee.” 
 
SWWDB has begun discussion for renewal of leased employee contracts for 2013.  Ms. Meudt added 
that the SWWDB management fee will remain at 7 percent.   

  
8.  Appointment/Resignation of Board Members 
 The end of this calendar year brings an end to the appointment term of several board members.  Dr. 

Borremans requested that the following board members be recommended for reappointment: 
  
 Name Sector Business/Organization Location 
 Carmen Castro Public UMOS Richland Center 
 Ivan Collins Public Rock County Central Labor Council Janesville 
 Charles Elliott Private Johnson Insurance Janesville 
 Richard Gruber Private Mercy Health System Corporation Janesville 
 Randy Jacquet Public Richland County Health & Human Services Richland Center 
 Neil Kirschbaum Private Loudspeaker Components LLC Lancaster 
 Tom Larsen Public WI Council 40: AFSCME Beloit 
 Scott Stocker Private Shullsburg Creamery and Brewster Cafe Shullsburg 
 Frank Thomas Private Thomas Electric & Design Janesville 
 Lawrence T. Ward Public SW WI Regional Planning Commission Platteville 
  
 Motion made by Mr. Podzilni to reappoint the identified board members to a new three-year term 

beginning January 1, 2013 and ending December 31, 2016.  Motion carried unanimously.   
  
 Mr. Dave Shaw has replaced Ms. Amy Charles as regional director for Job Service.  Job Service is a 

mandatory job center partner and the position is required on the SWWDB board of directors.  Motion 
made by Mr. Podzilni to approve the appointment of Mr. Shaw to the SWWDB Board of Directors.  
Motion carried unanimously. 

  
9.  General Informational Items 
  

• W3 Update – The Wisconsin Workers Win (W3) program has been a struggle.  Resistance from 
employers in regard to workers compensation has been the biggest issue.  The other pilot areas, 
Milwaukee and Southeast WDA (Racine, Kenosha and Walworth counties), have also been 
experiencing problems placing individuals.   
 
SWWDB operates W3 in the five (5) southwest counties under a contract with Community 
Action, Inc. (CAI).  DWD requested that CAI have 25 placements by November 15 or the 
program would be shut-down or the budget modified.  CAI and SWWDB did not achieve this 
goal, and DWD has not yet determined the future of the contract.  Currently, the contract 
continues to operate under the original plan/agreement.   
 

• DWD Program Monitoring – DWD’s annual monitoring of WIA programs operated by SWWDB 
resulted in no findings.  SWWDB responded to one (1) item in the monitoring report regarding 
an On-the-Job Training (OJT) misunderstanding.  Confirmation from DWD that the response is 
acceptable has not been received.   
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• Skills Wisconsin Initiative – This report will be discussed in detail at the February 26, 2013 
SWCC meeting. 

 
• Federal Deficit Reduction – Sequestration Impact of Workforce Programs – Federal workforce 

development programs will be deeply impacted by cuts enacted by the Budget Control Act 
(BCA).  Critical employment and training programs stand to lose at least another $630 million in 
2013 if the sequesters go into effect.   
 

• Training Payment Report – This report will be discussed in detail at the February 26, 2013 
SWCC meeting.  
 

• Dental Insurance Renewal – Ms. Meudt stated there was no increase in dental insurance.   
  
10.  SWWDB December Board Meeting 
 SWCC members are invited to attend the December 12, 2012 board meeting at the Edelweiss Chalet 

Country Club in New Glarus, WI.  The meeting will begin at 4 p.m. and end at approximately 6:40 p.m.  
Members are urged to let the SWWDB administrative office know if they will be in attendance.   

  
11.  Other Business 
 None. 
  
12.  Adjournment 
 Motion by Mr. Sauer to adjourn the meeting at 12:50 p.m.  Motion carried unanimously.   
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